
  
 
 

Recreational Red Abalone FMP Project Team 
Meeting #4: ​Revised Management Strategy & Continued Discussion on De Minimis Fishery 

  
Thursday, September 19, 2019 | 9:00 am - 12:30 pm PST 

Screen sharing: ​https://www.uberconference.com/strategicearth  
Dial-in number: 424-228-8722, no pin needed 

  
Goals 

● Update the Project Team on work completed since the August 27, 2019 Project Team meeting. 
● Review a revised draft management strategy by the modelers that considers and integrates key 

discussion points and feedback shared during the August 27 Project Team meeting.  
● Continue to build upon ideas and proposals for the design of a ​de minimis​ fishery, using the 

Administrative Team strawman proposals as a foundation for discussion.  

Agenda  

Welcome & Goals 9:00am - 9:10am 
Review the goals of the meeting to set realistic and shared expectations for discussions and desired outcomes.  
 
Project Team Updates Since August 27, 2019 9:10am - 9:20am 
Learn about the work of the Administrative Team and modelers since the August 27 in-person meeting, 
including modelers meetings, follow-up conversations with Tribal representatives, and updates to reference 
materials.  ​Reference materials: Next steps for modelers from August 27, 2019 Project Team meeting, updated 
glossary of key terms, updated data stream comparison table 
  
Refining the Draft Management Strategy 9:20am - 10:50am 
Review the revised draft management strategy and learn how Project Team and broader feedback was 
considered in the revisions, including modifications to the decision tree structure, indicators, fishing zones, and 
more. ​Reference materials: Updated high-level summary of draft management strategy 
 
Discussing the De Minimis Fishery 10:50am - 12:20pm 
Continue to review and discuss the strawman proposals (introduced during the July 18 Project Team meeting), 
developed by the Administrative Team based on ideas from individual proposals submitted by members of the 
Project Team. Consider different levels of total allowable catch to provide feedback on draft management 
options and permit allocation approaches in a ​de minimis​ fishery. Define an open access fishery relative to a ​de 
minimis​ fishery. ​Reference materials: Draft de minimis fishery proposals, Project Team proposals for de minimis 
fishery 

Next Steps & Concluding Remarks 12:20pm - 12:30pm  
Confirm next steps and goals for the next Project Team meeting. 

 
For more information about this meeting (including reference materials), the Project Team, or the Recreational Red Abalone 
FMP process, please visit ​http://www.opc.ca.gov/2019/05/red-abalone-management-strategies-integration/​ or contact 
hello@strategicearth.com​.  
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