
  
 

Recreational Red Abalone FMP Project Team 
Meeting #3: Discussion of Draft Management Strategies 

Tuesday, August 27, 2019 | 9:00 am - 4:00 pm PST 
Justice Joseph A. Rattigan Building | 50 D St. (at First St.), Santa Rosa, CA 95404 

Screen sharing: ​https://www.uberconference.com/strategicearth  
Optional dial-in number (listen-only mode): 424-228-8722, no pin needed 

  
Goals 

● Update the Project Team on work completed since the July 18, 2019 Project Team meeting; 
 

● Review and discuss draft management strategies that may be used to identify, prioritize, and guide the 
use of data streams and indicators to inform management of the north coast recreational red abalone 
fishery​; and  

 

● Discuss next steps for proposed management strategies that will be evaluated via management strategy 
evaluation (MSE), and confirm the goal of discussing preliminary MSE results at the September 2019 
Project Team meeting.  

Agenda  

Registration 8:45am - 9:00am 
 
Welcome & Goals 9:00am - 9:15am 
Introduce all in attendance and review the Project Team’s goals for the meeting to create a shared 
understanding of approach, intentions, and desired outcomes.  
 
Updates Since July 18 Project Team Meeting 9:15am - 9:25am 
Learn about the work of the Administrative Team and modelers since the July 18 webinar. Understand how 
suggestions made by the Project Team during the webinar were used to update the data streams comparison 
table and inform next steps for modelers.  
Reference materials: Next steps for modelers from July 18, 2019 Project Team meeting; Updated data stream 
comparison table 
  
An Overview of Fishery Management Strategies 9:25am - 10:10am 
Learn about the basics of fishery management strategies and how previous discussions on available data streams 
and potential indicators have informed the draft management strategy to be presented.  
 
Break 10:10am - 10:25am 
 
Review and Consideration of Draft Management Strategies 10:25am - 12:00pm 
Introduction of a draft management strategy for a de minimis recreational red abalone fishery along the north 
coast, including discussion of harvest control rule design (i.e., decision tree with traffic light ), proposed 
indicators, and potential data streams.  
Reference materials: High-level summary of draft management strategy 
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Lunch Break 12:00pm - 1:00pm 
 
Discussion of Draft Management Strategies 1:00pm - 3:45pm 
Continue a discussion of the draft management strategy, with a focus on clarifying and/or improving aspects and 
working collaboratively to fine-tune a draft management strategy for the modelers to evaluate via MSE.  

Next Steps & Concluding Remarks 3:45pm - 4:00pm  
Confirm next steps and goals for the next Project Team meeting.  

 
*​ Agenda items and timing may be taken out of order at the discretion of the facilitation team based on the needs of the 
discussion. 
 
While not required, RSVPs are requested to help with meeting coordination and should be sent to Strategic Earth Consulting 

(​hello@strategicearth.com​). Coffee and tea will be provided; lunch will not be provided and a break will be made available.  
Strategic Earth Consulting is the neutral facilitation and administrative team supporting the Project Team’s activities and is 
funded by the Ocean Protection Council.  
 
For more information about this meeting (including reference materials), the Project Team, or the Recreational Red Abalone 
FMP process, please visit ​http://www.opc.ca.gov/2019/05/red-abalone-management-strategies-integration/​ or contact 
hello@strategicearth.com​.  
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