
Who we are – What we do...



The ODCC is an industry-funded Commodity 
Commission under the umbrella of the Oregon 
Department of Agriculture.

Established in 1977 by OR Legislature 

One of four ‘seafood’ commissions in OR

Funding - Assessment  1% of landed catch value 

Budget (current) - $1,017,050. (inc. $300k E/F)



Commissioners appointed by the ODA Director to   
3-year terms. 

5 - crab harvesters

2 - crab processors

1 - public member

Geographic representation by port.

Officers – Chairman & Vice-Chairman.



The ODCC meets 5 times/yr including annual 
‘budget hearing’ in June.  

Staff – 3 full-time
Executive Director
Assistant Administrator
Office Manager 

Office located in Coos Bay on the S. OR Coast.



Mission Statement:

“The mission of the Oregon Dungeness Crab 
Commission is to enhance the image of the crab 
industry and to increase opportunities for 
profitability through promotion, education  
and research.”



The ODCC’s primary functions include:

Marketing & Promotion

Information

Education & Research

Advocacy 



TRADE  SHOWS TRADE ADVERTIZING



OVERSEAS  TRADE  MISSIONS  &  PRODUCT  TASTINGS



FRESH ‘FRY LEGS’ WORK EVERY TIME… 



‘POS’  MATERIAL CONSUMER  ADVERTIZING



CULINARY  EVENTS  
& CHEF  SUPPORT



MEDIA  EVENTS  & 
TARGETED PROMOTIONS 



INFLATABLE   PROGRAM



The ODCC is a ‘conduit’ of information for the 
industry (fleet & processors), management and 
public. 

Annual ‘Fishery & Market Summary’

‘Sackton Report’ – S/S Price Negotiations

‘Industry Facts’ Handout

ODFW/ODCC ‘Crab Summit’

info@oregondungeness.org



WEB  SITE SUPPLIERS  GUIDE

www.oregondungeness.org



PUBLIC  PRESENTATIONS

‘20 to 200’
A brief history of 

Wave Energy on the 
Southern Oregon  

Coast…



The ODCC’s educational programs target the fleet, 
the public and the press.

Marine Safety

Consumer Education 

‘Foodie’ Events

Scholarship Program



AMSI ‘DRILL  CONDUCTOR’ 
TRAINING  CLASSES



PUBLIC  EDUCATION  EVENTS 



FOOD & TRAVEL WRITER 
DINNERS 



The ODCC  funds a number of projects and 
programs designed to increase knowledge and 
improve the fishery. 

Annual Larval Recruitment – Shanks/OIMB

Female Fertilization Study (MSC) – OIMB

Stock Assessment Modeling (MSC) – OSU

Pre-season ‘Quality’ Testing w/ODFW

Domoic Acid Testing w/ODA Food Safety



PRE-SEASON  TESTING



The ODCC represents the crab fleet in a variety of 
forums and works in partnership with manage-
ment on industry-related issues.

ODFW Marine Resource Program

OR Fish & Wildlife Commission

OR Legislature & ‘Coastal Caucus’

OR Congressional Delegation 



Big boat, small boat and everything in between, the 
Oregon Dungeness Crab Commission’s  role  is to 
represent all segments of the crab fleet and insure that the 
collective voice of the industry is heard in the challenging 
issues facing this important and iconic fishery…



SB-673  Passed in OR Legislature - 2003 session.

Allows fishermen & processors to discuss and set 
price in state supervised process w/protection 
from state & federal anti-trust regulations.

Process has been used in OR for six years and has 
successfully achieved an ‘opening price’ four 
times…



Fishermen must be members of an OR ‘marketing 
association’.

Associations in the negotiations must represent a 
majority of the active L/E permit holders.

Processors must be licensed as an OR ‘seafood buyer’ 
and have in-state buying/processing location.

Processors in the negotiations must represent a 
majority of the ‘buying capacity’ in the state.



Parties ask ODA to convene negotiations.

ODA determines that ‘thresholds’ have been met.

Date, time & location are established.

Association & Processor representatives meet 
under state-supervision and attempt to identify an 
opening price all parties can agree upon.

Parties can suspend negotiations if stalled, and  
reconvene if needed.



Parties can ask ODA Director to establish a ‘fair 
price’ based of information generated in the 
negotiations.

Price is not ‘set’ until the ODA Director ratifies 
the price and the process used to achieve it.

All parties are bound to the terms of the price 
agreement.



It is a way to establish an ‘opening price’ so 
fishermen can take advantage of the 64-hour ‘pre-
soak’ and have a safe and ‘on time’ season start.

Provides processors with the ability to set ads and 
assure customers that product will be available.

Identifies a price based on verifiable market 
information, mutual understanding of the issues 
involved and negotiated terms.



Not designed to establish a ‘season’ price.

Not conducted to influence ‘price discovery’ 
processes in other states.

Not forced on the industry.

Not designed to give either ‘side’ an advantage (or 
disadvantage).

It’s not perfect, but it works…





Thank you…
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