o we are - What we do...




- Who we are...

industry-funded Commodity
e umbrella of the Oregon

+ Budget (current) - $1,017,050. (inc. $300k E/F)



10 we are...

ppointed by the ODA Director to

 representation by port.

Officers - Chairman & Vice-Chairman.



10 We are. ..

times/yr including annual

Office located in Coos Bay on the S. OR Coast.



mission is to enhance the image of the crab
ry and to increase opportunities for
~ through promotion, education
earch.”
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JQuality / Versatility ZAvailability

Oregon Dungeness Crab asai e atbues pope ook ina
premium shellfish on the menu or at the seafood counter. Add to those, Value and Sustainability, and
you've got a product that will satisfy your most discriminating customers... Or as Chef James Beard simply
stated, “It is sheer, unadultered crab heaven.”

Orepon Dungeness crab Is available year-round in a varlety of both
fresh and frozen market forms. For supplier contacts, promotional
materials, product info and industry/fishery updates, contact the
Oregon Crab i

Proudly produced & processed in the USA.




Marketing...

ISSIONS & PRODUCT TASTINGS




'VERY TIME...




Viarketing...

AL CONSUMER ADVERTIZING

s TLOLIFL
1. The fulfiliment or gratification of a desire, need
or appeiite. 2. Pleasure derived from the gratification
of a desire or appetite. 3. A source of gravification;

s the perfect time to
r the crab James Beard

“....sheer, unadulterated crab heaven

our appetite at home with friends and COMMISSION
r favorite scafood restaurant or with

rangers at one of the many coastal ‘crab

popular this time of year

Oregon Dungeness: kind of makes you want to smile. ..

For cooking & cracking instructions, tantalizing recipes and more informatio us on the weh at

or contact us at 1-800-707-CRAB for a free plastic bib.




Promotion...

CULINARY EVENTS
- & CHEF SUPPORT



MEDIA EVENTS &
TARGETED PROMOTIONS



Promotion...

N welcoming all the
runners froom OREGON.

Oregon Dungeness - one COOL crab. =



lntormation. ..

onduit’ of information for the
DCessors), management and

et Summary’

n Report’ - S/S Price Negotiations
“Ind y Facts” Handout

. ODFW/ODCC ‘Crab Summit

+ Info@oregondungeness.org



Information...

SUPPLIERS GUIDE

_~OREGON __
UHGETIESS SUPPLIERS GUIDE
j CRAB |

COMMERCIAL SOURCES

air freight] E=E

Primary Processors:

Bell Buoy of Seaside (F}
P. 0. Box 680

Buck Boston (dos
Larz Malony (internationa ) . 0. Box 8219
a, CA 95407
Mike Luca:
(707)579-0679

Bornstein Seafood (F, £)
P

Doug Heater Bill Carvalho
(503)325-6164 2 L € Bill McCarthy
(503)325-0403 fax Marvin Warman (707)840.9116
(541)888-5808
645-6439 fa

9 Oregon Brand Seafood (F, L)
Steve Fick P. 0. Box 17
(503)325-5252 North B R 97459
(503)325-8786 fax Bernie Michalke Brookings, OR 97415
(541)858-1748 Mike Manning
(541)412-7368

Trident Seafoods (F)

623 Bay Blvd.
Jack Emmons Newport, OR 97365
Scott Adams Barry Bigelow
(541)888-3253 (206)783-3474

[206)782-7246 fan

www.oregondungeness.org




Information...

The Dungeness crab fishery is the most valuable ‘single species’ fishery in the state’s commercial

PUBLIC PRESENTATIONS e e e e g

That's $53.7 million dollars out of the 5106 million dollars fishermen were paid for their catch that year.
‘Over the past ten years, crab’s percentage of overall ex-vessel dollar value has averaged 35.8%.

Applying a conservative economic multiplier of ‘2’ to capture the value of allied business activity, the
overall benefit to coastal communities of the crab fishery in the most recent crab season (2008/03)
reached 552 million dollars based on landings of 12.9 million Ibs.

The Port of Coos Bay in Charleston, OR is home to somewhere in the neighborhood of 57 of the 433

Dungeness crab ‘limited entry’ permit holders in Oregon. The following ‘crab landings’ and ‘catch value’
illustrate the significant economic contribution this important fishery makes to the Bay Area.

Lbs Landed Ex-vessel Value
2,964,439 55,928,878
1,995,603 54,749,535
3,557,714 57,720,239
5,647,697 52,866,884

8,032,147 $11,807,256

20 to 200"
' A brief history of

Total for past five seasons = $39,072,732

Local economic impact — 5 yrs (w/multiplier) = $78.1 million dellars

The dollars represented in the figures above are important to Charleston and all of the Bay Area. They
pay moorage fees in the Boat Basin, support hundreds of jobs at three local seafood processing plants
pay fuel bills at the fuel dock, repair bills at the Port’s haul-out facility and gear & equipment purchases
at Englund Marine, just to name a few. They trickle into the community and do their part to help keep
the local economy healthy. Without a healthy and productive crab fleet, that money is gone..

= Wave Energy on the

Because ‘real estate’ (i.e. fishing grounds) is as important to the crab fishery as crabs are, proposed
Wawve Energy projects and Marine Reserves areas have created a significant amount of concern within
the local commercial fishing flaet. While not opposed to the orderly development of ‘alternative’
sources of anergy and the maintenance of healthy ocean ecosystems, fishermen fear that both of thesa
uses of Oregon’s near-shore waters inside of three miles have the very real potential of considerable
Ioss of traditional fishing areas and displacement of a segment of the fleet that presentiy represents up
to fifty percent of the value of the state’s commercial fishing industry.

Any movement towards these new and unproven uses of Oregon’s coastal waters should be done with
extreme caution, and with a thorough and exhaustive study of the ecological, biclogical and socio-
economic impacts BEFORE commercial exploitation occurs at the peril of a traditional industry whose
contribution can be measured in both dollars and decades...

The Oregon Durgeness Crabs Commission iz on industry-fnded commedity commision Lnder the umbrela of the Gregon Department af
Agriuture, representing 425 limited-eniry Oregon crab parmit hoiders harvesting » renewable resource in a sustsinasie fishery.




Education...

ational programs target the fleet,



gucation...

DUCTOR’



—ducation...

" EDUCATION EVENTS



“ducation...

FOOD & TRAVEL WRITER
DINNERS




" Research. ..

s a number of projects and
l to increase knowledge and

_ 1ient - Shanks/OIMB
e Fertilization Study (MSC) - OIMB

Pre-season ‘Quality” Testing w/ODFW
+ Domoic Acid Testing w/ODA Food Safety
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"~ Advocacy...

ents the crab fleet in a variety of
1 partnership with manage-



] boat and everything in between, the
. Dun 2ness Crab Commission’s role is to
1 esent all segments of the crab fleet and insure that the
collective voice of the industry is heard in the challenging
issues facing this important and iconic fishery...



vised ‘Price Negotiation’

OR Legislature - 2003 session.

fishermen & essors to discuss and set
state supervised process w/ protection
e & federal anti-trust regulations.

._?— -

| as been used in OR for six years and has
uccessfully achieved an “opening price” four
times...

U




Negotiation...
Rules.

t be members of an OR “marketing

sors must be licensed as an OR ‘seafood buyer’
ve in-state buying/processing location.

1 Processors in the negotiations must represent a
majority of the ‘buying capacity’ in the state.



Negotiations...
Process.

DA to convene negotiations.

At ‘thresholds” have been met.
established.

ciation & Processor representatives meet
state-supervision and attempt to identify an
g price all parties can agree upon.

_J

5 Parties can suspend negotiations if stalled, and
reconvene if needed.



Negotiation...
Process.

ODA Director to establish a “fair
1formation generated in the

: s not ‘set’ until the ODA Director ratifies
ce and the process used to achieve it.

2 All parties are bound to the terms of the price
- agreement.



Negotiation...
What it is.

establish an “opening price’ so
e advantage of the 64-hour “pre-
e and ‘on time” season start.

> customers that product will be available.

fies a price based on verifiable market
~ information, mutual understanding of the issues
- involved and negotiated terms.



= It's not perfect, but it works...






Thank you... \
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