WILDLIFE FOUNDATIO! WWW.CALIFORNIAWILDLIFEFOUNDATION.ORG

428 13th Street, Suite 10A tel 510.208.4436

Oakland, CA 94612

fax §510.268.9948

CALIFORNIA WILDLIFE FOUNDATION

REQUEST FOR QUALIFICATIONS (RFQ)
November 1, 2011

Notice to Prospective Proposers
You are invited to review and respond to this Request for Qualifications (RFQ), entitled:

Spiny Lobster Fishery Management Plan:

e Produce a Fishery Overview Chapter,

¢ Produce a Fishery Management and Conservation Chapter,
¢ and Produce a Fishery Research Protocol Chapter.

CWEF is seeking the qualifications of contractors to carry out three distinct Scopes of
Work (SOW) of the Spiny Lobster FMP. Contractors may submit their qualifications for
one, two or all three of the Scopes of Work. Your Summary of Qualifications (SOQ) must
have three sections: Transmittal letter discussing your interest and intent (only one letter
is needed if you are submitting for more than one SOW), your organization
qualifications, and your scope-specific qualifications and process and methodology
plan.

In submitting your proposal, you must comply with these instructions. Note that alll
agreements entered into with California Wildlife Foundation (CWF) will include by
reference the agreement between California Wildlife Foundation and California State
Coastal Conservancy, authorizing the Spiny Lobster Fishery Management Plan. If you do
not have Internet access, a hard copy of this RFQ can be provided by contacting Amy
Larson, CWF, whose contact information is listed below.

In the opinion of the California Wildlife Foundation this RFP is complete and without
need of explanation. However, if you have questions, or should you need any clarifying
information, the contact person for the RFQ process, contracting and billing is:

Amy Larson

California Wildlife Foundation

428 13t Street, Suite 10A

Oakland, CA 94612
alarson@cadaliforniawildlifefoundation.org
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If you should need any clarifying information for the Scopes of Work included in this RFP,
the contact person is:

Kristine Barsky

California Department of Fish and Game
2419 E. Harbor Blvd. #149

Ventura, CA 93001

kbarsky@dfg.ca.gov

Please note that no verbal information given will be binding upon CWF or the State of
California unless such information is issued in writing as an official addendum.
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CALIFORNIA WILDLIFE FOUNDATION

REQUEST FOR QUALIFICATIONS (RFQ)
November 1, 2011

California Spiny Lobster Fishery Management Plan (FMP)
¢ Produce a Fishery Overview Chapter,
e Produce a Fishery Management and Conservation Chapter,
¢ and Produce a Fishery Research Protocol Chapter.

A. Purpose and Description of Service

1. Background

The State Coastal Conservancy (“Conservancy”), on behalf of the Ocean Protection
Council (*OPC") has entered into a grant agreement with the California Wildlife
Foundation (“*CWF”) to assist the California Department of Fish and Game (“DFG”) in
the preparation of a fishery management plan (“FMP”) for the California Spiny Lobster.
The FMP shall be developed in accordance with the requirements of the Marine Life
Management Act for submission by DFG to the Fish and Game Commission for
approval.

The California Wildlife Foundation (CWF) is seeking qualified contractors to carry out
specific tasks related to the development of the California Department of Fish and
Game'’s Spiny Lobster Fishery Management Plan (FMP).

2. Scopes of Work

CWEF is seeking the qualifications of contractors to carry out three distinct tasks of the
Spiny Lobster FMP. Confractors may submit their qualifications for one, two or all three
of the Scopes of Work.
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2.a. Produce a Fishery Overview Chapter for a California Spiny Lobster Fishery
Management Plan (FMP)

2.0.1 Prepare a concise, in-depth chapter covering:

¢ The natural history and population dynamics of the California spiny lobster,
Panulirus interruptus, in southern California including:

O O O O

O O OO O O O O O

Distribution, stock structure, and migration/locomotion

Age and growth/molting process

Genetic information on the West coast spiny lobster population

Specific characteristics of the Mexican spiny lobster fishery that affect

the California fishery

Recruitment to the fisheries

Reproduction, fecundity, seasonality

Natural Mortality

Diseases

Predator/Prey relationships

Competition

Critical habitat

Known threats to the species

Role of spiny lobster in the southern California marine ecosystem(s)

e Stock Assessment (the Department will be inserting a report on the
lobster stock assessment here)

e Description of the fisheries (including regulatory history) (the
Department will insert this section)

¢ Information and analysis on bycatch (the Department will insert this
section)

The habitat for the lobster fishery, both recreational and commercial

¢ Known threats to the fisheries
Sea otter interactions with the resource and the fisheries, and potential
management issues

e Domoic acid toxin in lobster viscera and consumer safety

e Effects of the establishment of new MPAs in southern California, and relevant
management issues

o Glossary of technical terms used and defined in the chapter

e Literature cited

O

O
O
O
@)

in alphabetical order

all citations should follow the name-and-year system

use the CSE manual, seventh edition for formatting

with publication and periodical names completely spelled out
avoid references to unpublished literature

2.0.2 Contract Reguirements:

A draft chapter will be submitted two months before the final chapter is
due. The Department will have 30 days to edit, make comments, and
request clarification or elaboration on the draft chapter. Additional edits
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or suggestions may also be provided by the Lobster Advisory Panel. The
edited draft chapter will be returned to the contractor and they will have
30 days to complete any revisions before the final draft is due. The due
date for the draft chapteris April 2, 2012. The final draft of the chapter
must be approved by the Department and the Ocean Protection Council
before the contract is considered complete. The final draft of the chapter
must be approved by the Department and the Ocean Protection Council
before the contract is considered complete. Three electronic copies of
the chapter on CD in MS Word will be required for final accepted version.
Include your Literature Cited in End Note on the CD.

The chapter will not be authored in the FMP. The FMP is the sole property
of the California Department of Fish and Game. Contractors will be
acknowledged on a credits page in the final document. The FMP in its
entirety will still need to undergo stakeholder and peer review, and
possibly additional review when the FMP goes through the Fish and Game
Commission regulatory process for approval.

Example:
Chapter 2. of the Nearshore Fishery Management Plan and Environmental

Document can be found on the Department’s website at:
http://www.dfg.ca.gov/marine/nfmp/index.asp. This is an example of a
finished product.

2.0.3 Bidder Minimum Qualifications:
Demonstrated expertise in technical writing, including a published, peer
reviewed journal article on California spiny lobster. Knowledge of
southern California marine fisheries, and the biology and ecology of the
southern California bight ecosystem.

2.0.4 Formatting Requirements:
The lobster fishery management plan (FMP) is being written for a diverse
audience, which includes fishermen, scientists, academics, and the
general public. Strive for clarity and brevity. Write in clear, non-technical
language. Avoid technical terms if possible, but if needed the term must
be defined the first time it's used. Use the attached list of acronyms. The
first fime you use an acronym, define it if it's not in the list below.

Use the Council of Science Editors (CSE) Style Guide, Seventh Edition
(2006). Also refer to the Fish and Game FMP Style Guide, Fifth Edition
(2002), for more specific information. The FMP document is attached. We
have provided underlined instructions below when they do not conform
to the FMP Style Guide.

Each page of the chapter will be set up with one inch margins on all four
sides. Use Arial, 12-point font. Double-space throughout the manuscript.
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Use two spaces between every sentence. Headings will be underlined.
Genus and species name, in italics, will be used the first fime a species is
referenced. This is Chapter 2 of the FMP. Page numbers will be numbered
“2-x" at the bottom center of the page.

List all values in the English system and provide metric equivalents in
parentheses [e.g., 100 pounds (45.4 kilograms)]. Do not abbreviate “per
pound” or “percent”.

When you have a sequence of items that must occur in a specific order,
or you want items to stand out from the text, use a numbered or bulleted
list.

All data used in making figures or tables are to be included in an Excel
spreadsheet, in addition to placing the figure or table in the document.
Use tabs, not the spacebar, to space between columns. Figures,
including captions, may not exceed the usable page size. Tables may not
exceed the width of the usable page size, but may be longer than one
page. If atableis more than 1 page, the column titles must appear on
each page. Each figure or table will be numbered consecutively and
preceded by the chapter number (For example, Table 1.2-1., Table 1.2-2.,
..). Captions for tables and figures will be complete sentences. Arial font
size 10 may be used in captions and text for figures and tables.

2.0.4.i Formatting:
southern California — don’t capitalize southern

northern California — don’t capitalize northern
long line — no hyphen

gill net —no hyphen

frap — do not use the term “pot”

grow out — no hyphen

mid-1990s — no apostrophe

hook and line — no hyphens

2.a.4.ii List of Acronyms:

CalCOFI - California Cooperative Oceanic Fisheries Investigations
CALCOM - Commercial fishery database with species compositions
applied

CCR - California Code of Regulations

CEQA - California Environmental Quality Act

CFIS — Commercial Fisheries Information System (landing receipt data)
CFR - Code of Federal Regulations

Commission — California Fish and Game Commission (do not use FGC, see
below)

CPFV — Commercial Passenger Fishing Vessel

CPUE - Catch-per-unit-effort
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CRFS - California Recreational Fisheries Survey
Department — California Department of Fish and Game
EEZ — Exclusive Economic Zone

ENSO - El Nino Southern Oscillation

FGC - Fish and Game Code

FMP — Fishery Management Plan

HG - Harvest Guideline

Magnuson-Stevens Act — Magnuson-Stevens Fishery Conservation and
Management Act

MLMA - Marine Life Management Act

MLPA — Marine Life Protection Act

MPA - Marine Protected Area

MRFSS — Marine Recreational Fisheries Statistics Survey
MSY — Maximum Sustainable Yield

NFMP — Nearshore Fishery Management Plan

NMFS — National Marine Fisheries Service

NOAA - National Oceanic and Atmospheric Administration
ODFW — Oregon Department of Fish and Wildlife

OPC - Ocean Protection Council

OY - Optimum yield

PFMC - Pacific Fishery Management Council

PSMFC - Pacific State Marine Fisheries Commission

SCB - Southern California Bight

TAC - Total Allowable Catch

U.S. — United States

WDFW — Washington Department of Fish and Wildlife

California Wildlife Foundation
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2.b. Produce a Fishery Management and Conservation Chapter for a California
Spiny Lobster Fishery Management Plan (FMP)

2.b.1 Prepare a chapter providing the elements necessary for the conservation

and management of the fishery. The chapter shall contain:

¢ The management tools appropriate for the conservation and
management of the fishery according to the policies and
requirements in the Fish and Game Code. The tools may include:

o Limitations on the fishery based on areaq, time, amount of catch,
size, sex, type or amount of gear or other factors.

o Modification(s) of the current restricted access fishery that
would confribute to a more orderly and sustainable fishery.

o Procedure for periodic review of fishery control measures or a
catch quota if one is considered.

o Tools that minimize bycatch and mortality of discards that can’t
be avoided.

o Any tools considered shall minimize the effects of fishing on the
habitat.

e Procedure for evaluating the effectiveness of management measures
(adaptive management) that are taken.

O

O O O O O O O

Criteria for identifying when the fishery is depressed or overfished
and an assessment of scientific uncertainty associated with these
criteria

Harvest control rules

Allocation considerations and alternatives

Permitting options and alternatives

Ecosystem-based management options

Regional management options

Co-management opportunities

A review of fees and the personal permit requirements (utilizing
costs associated with implementation of various tools or options, to
be provided by DFG)

e A plan for review and amendment of the FMP as necessary
e Specification of the types of regulations that the Commission may
adopt without a plan amendment

2.b.2 Contract Requirements:

The consultant will review the Department’s loboster stock assessment,
Technical Review Panel Report on the assessment, and key issues
provided by the Department staff before producing the chapter.

The consultant will also receive minutes from the public scoping sessions to
be held in April 2012 and minutes from 1-2 meetings of the Lobster
Advisory Panel. All conservation and management issues introduced in
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the minutes shall be included in the chapter.

The consultant should refer to Fish and Game Code Sections 7080-7088 for
other specific requirements for this chapter.

A draft chapter will be submitted two months before the final chapter is
due. The Department will have 30 days to edit, make comments, and
request clarification or elaboration on the draft chapter. Additional edits
or suggestions may also be provided by the Lobster Advisory Panel. The
edited draft chapter will be returned to the contractor and they will have
30 days to complete any revisions before the final draft is due. The due
date for the draft chapteris October 19, 2012. The final draft of the
chapter must be approved by the Department and the Ocean Protection
Council before the contract is considered complete. Three electronic
copies of the chapter on CD in MS Word will be required for final
accepted version. Include your Literature Cited in End Note on the CD.

The chapter will not be authored in the FMP. The FMP is the sole property
of the California Department of Fish and Game. Contractors will be
acknowledged on a credits page in the final document. The FMP in its
entirety will still need to undergo stakeholder and peer review, and
possibly additional review when the FMP goes through the Fish and Game
Commission regulatory process for approval.

Example:
Chapter 3 of the Nearshore Fishery Management Plan and Environmental

Document can be found on the Department’s website at:
hitp://www.dfg.ca.gov/marine/nfmp/index.asp. This is an example of a
finished product.

2.b.3 Bidder Minimum Quadlifications:
Demonstrated experience in natural resource management, the public
regulatory process in California, and technical writing. Experience in
preparation of Fishery Management Plans for other species is highly
desirable. The Department will expect to have at least one individual
designated as the liaison with the groups listed above.

2.b.4 Formatting Reguirements:
Refer to sections 2.a0.4, 2.a.4.i and 2.a.4.ii of this RFQ.

California Wildlife Foundation
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2.c. Produce a Fishery Research Protocol Chapter for a California Spiny Lobster
Fishery Management Plan (FMP)

2.c.1 Based on the best scientific information available, prepare a chapter
including:

e A description of past and current monitoring of the fisheries (recreational and
commercial)
¢ The identification of available and missing essential fishery information (EFI) for
the fishery; this includes, but is not limited to, age and growth; minimum size
at maturity; spawning season; age structure of the population; and
socioeconomic EFl
¢ The identification of the steps necessary for the Department to take to
monitor the fishery and obtain EFI (possibly at a regional level depending
upon input from constituents during the development of the fishery
management plan)
o Include a discussion of commercial at-sea-sampling program
(e.g.: New Zealand's program) and consider feasibility of
implementation in California
o Include data collection and research methodologies required
to obtain EFI
o Include a prioritized list of work needed to obtain EFl, and the
fiscal, staff, and time resources necessary to acquire it
o Adiscussion of opportunities for collaborative research, and
identification of specific research activities that are particularly
well suited to collaborative work

e Areview of the past and current work on MPAs that applies to California spiny
lobster and identification of any additional information needed to
understand the effects of MPAs on this species and its fishery

e Suggestions on updating or expanding the current stock assessment, and any
new methodologies for evaluating stock status that might be applicable

¢ The identification of any additional information and research needs

o Include any information requirements that would assist efforts to
incorporate an ecosystem approach into management of this
fishery

2.c.2 Contract Requirements:
The consultant will review the Department’s loboster stock assessment,
Technical Review Panel Report on the assessment, and key issues
provided by the Department staff before producing the chapter.

The consultant will also receive minutes from the public scoping sessions to
be held in April 2012 and minutes from 1-2 meetings of the Lobster
Adyvisory Panel. All conservation and management issues introduced in
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Spiny Lobster Fishery Management Plan RFQ
Page 10

@® | —

(‘()l]\‘t‘r\/’ul(:v — California \A_ﬁldli!e

Foundation




the minutes shall be included in the chapter.

The consultant should refer to Fish and Game Code Sections 7080-7088 for
other specific requirements for this chapter.

A draft chapter will be submitted two months before the final chapter is
due. The Department will have 30 days to edit, make comments, and
request clarification or elaboration on the draft chapter. Additional edits
or suggestions may also be provided by the Lobster Advisory Panel. The
edited draft chapter will be returned to the contractor and they will have
30 days to complete any revisions before the final draft is due. The due
date for the draft chapteris September 14, 2012. The final draft of the
chapter must be approved by the Department and the Ocean Protection
Council before the contract is considered complete. Three electronic
copies of the chapter on CD in MS Word will be required for final
accepted version. Include your Literature Cited in End Note on the CD.

The chapter will not be authored in the FMP. The FMP is the sole property
of the California Department of Fish and Game. Contractors will be
acknowledged on a credits page in the final document. The FMP in its
entirety will still need to undergo stakeholder and peer review, and
possibly additional review when the FMP goes through the Fish and Game
Commission regulatory process for approval.

Example:

Chapter 4 of the Nearshore Fishery Management Plan and Environmental
Document can be found on the Department’s website at:
hitp://www.dfg.ca.gov/marine/nfmp/index.asp. This is an example of a
finished product.

2.c.3 Bidder Minimum Quadlifications:
Previous research work on spiny lobster. Knowledge of standard and
accepted fishery research protocols, and knowledge of contemporary
stock assessment methodologies and data needs. Previous research on
MPAs is highly desirable.

2.c.4 Formatting Requirements:
Refer to sections 2.a.4, 2.a.4.i and 2.a.4.ii of this RFQ.

California Wildlife Foundation
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3. Developing your Statement of Qualifications

Statements of Qualifications (SOQ) must be in the following format and
contain the information listed below.

3.0 Transmittal Letter — provide the following information:

Brief background, scope and location of the firm(s) and the location of the
office(s) where the work is to be performed (if the work is to be shared
among other firms and offices in different locations, indicate where each
office is located and what work is to be performed in each office);

A summary description of the work to be performed by each sub-consultant
(if any) for the project;

Attach a memorandum from each sub-consultant, if any, signed by the
principal of the sub-consultant firm;

The person(s) authorized to act on behalf of your firm during the selection
process and contract negotiations if any; and

State when the proposed team is available to start.

3.b Personnel and Organization Qualifications and References:

Organization Chart/Resumes— Provide a description of the principal personnel
(resumes and curriculum vitae) and a description of all supporting personnel.
Qualifications and Experience- Provide a summary of qualifications, including
any previous experience with any successful and similar projects that
demonstrate how you meet the minimum qualifications to perform the work.
References -Complete Applicant References (see Reference from elsewhere
in this RFQ), including names and phone numbers.

3.c Scope-specific Process and Methodology:

California Wildlife Foundation
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Scope-specific team and qualifications- Provide an organization chart that
will include the prime Consultant and any sub-Consultants for this specific site;
show the proposed relationships between the project manager, key
personnel, support staff, and other resources that are expected to
parficipate in the project. Show which aspects of the work each person will
be responsible for performing and the number of hours each will devote to
the project. Changes in lead Consultant/sub-Consultant personnel will not be
made during the contract period without prior written approval from the
Department, OPC and CWF. Describe personnel quadlifications that show
expertise in each SOW bid on. (Any personnel substituted will have similar skill
sets.)

Process and methodology for Chapter development-Provide a description of
the manner in which you infend to produce the Chapter. Include a
description of the firm’s management process, project management, or
assigned individuals and any sub-Consultant’s management process, as well
as possible approaches to analyzing the specific project.
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e Budget
The budget amount allocated for tasks 2a, 2b and 2¢ are $21,800, $20,000
and $20,000, respectively, to include contractor labor and expenses. CWF,
with approval of OPC and DFG, reserves the right to amend these figures.
Proposers are not required to submit a detailed budget with their SOQ.
Proposers are encouraged to include a total estimate for each task they
choose to address in their response. It is anficipated that that a detailed
budget by subtask (including hours and rates for each person working on the
project) will be drafted by the chosen contractor(s), to be approved by DFG
and OPC, prior to work beginning. This time is billable.

4. Selection Process
Applicants with the necessary expertise and resources to perform the work
described herein are asked to submit a Statement of Qualifications package.
Those firms judged to be the best qualified to undertake the work, will be
interviewed by the Department’s selection committee. The contract will be
negotiated with the best-qualified firm after interviews are conducted and the
selection committee ranks the firms.

The criteria for selection include: the background, scope and location of the
firm(s); relevant experience of the firm(s), project leadership and assigned
individuals; education and other credentials (awards, recognition and
references) of the project leadership and team members, the resources
available to them, and their time devoted to the project.

Any contract to be awarded as a result of this Request for Qualifications will be
awarded without discrimination based on race, color, religion, sex, or national
origin. The firm(s) finally selected must comply with all applicable laws, rules and
regulations.

5. Addenda
Prior to the date set for submission of proposals, the Department may modify
this RFQ by issuance of one or more Addenda that will be posted on the
California Wildlife Foundation web site.
www.cdaliforniawildlifefoundation.org/opportunities

6. Withdrawal and Disposition of RFQs
It is the Department’s policy not to solicit SOQs unless there is a bona fide
infention to award a contract. However, DFG reserves the right fo withdraw this
RFQ at any time, and to accept or reject all SOQs received as a result of this
RFQ.

Upon contfract award, all documents submitted in response to this RFQ will
become the property of the State of California, and will be regarded as public
records under the California Public Records Act (Government Code Section

California Wildlife Foundation
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6250 et seq.) and subject to review by the public. The State cannot prevent the
disclosure of public documents. Do not disclose sensitive, confidential, or
privileged information.

7. Timetable of Events

7.a. SOQ Due Date:
To be considered, submit original and three (2) copies of your Statement of
Qualifications along with all required attachments by Tuesday, November 29 at
4:00 p.m. to the appropriate DFG contact and address.

Kristine Barsky

California Department of Fish and Game
2419 E. Harbor Blvd. #149

Ventura, CA 93001

kbarsky@dfg.ca.gov

Within 24 business hours of the deadline, on Wednesday, November 30, 2011,
one copy must be delivered to:

Amy Larson

California Wildlife Foundation
428 13th Street, Suite 10A
Oakland, California 94612

Questions regarding the process for responding to this RFQ should be directed to
Amy Larson (alarson@californiawildlifefoundation.org). Questions regarding
information about specific sites and scientific requirements of this project should
be directed to Kristine Barsky (kbarsky@dfg.ca.gov).

7.b.  Interview Process
The Department’s selection committee will evaluate each applicant’s Statement
of Qualifications. Those consultants judged to be the best qualified to undertake
the work will be interviewed by the Department’s selection committee.
Applicants should expect to receive a letter from the California Wildlife
Foundation, approximately the second week of December, indicating whether
or not their company was chosen for an interview.

Interviews are scheduled for December 12th and 13™. Please be sure your team
members that will attend the interview, if granted, are available to attend on this
date.
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REQUIRED DOCUMENT CHECKLIST

A complete Statement of Qualifications package will consist of the items idenftified
below.

Submit three copies or your SOQ for each scope to the Department of Fish and Game
Office listed above and one to the California Wildlife Foundation, also listed above in
Section 7.a.

Place a check mark or “x" next to each item that you are submitting. For your solicitation
to be considered responsive, all required documents must be included in your package.
Include this checklist with your SOQ package.

Document Document Name/Description

Transmittal Letter

Organization Chart/Resumes

Quadlifications and Experience Summary (Scope Specific)

Process and Methodology Description

Required Document Checklist

Applicant References
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9. APPLICANT REFERENCES
List below three references of similar types of services performed within the last five years.
If three references cannoft be provided, please explain why on an attached sheet of
paper.

REFERENCE 1

Name of Firm

Street Address City State Zip Code
Contact Person Telephone Number
Dates of Service Value or Cost of Service

Brief Description of Service Provided

REFERENCE 2

Name of Firm

Street Address City State Zip Code
Contact Person Telephone Number
Dates of Service Value or Cost of Service

Brief Description of Service Provided

Section REFERENCE 3

Name of Firm

Street Address City State Zip Code
Contact Person Telephone Number
Dates of Service Value or Cost of Service

Brief Description of Service Provided
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