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Webinar Goals and Objectives
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Objectives
• Discuss eligibility requirements
• Provide potential project ideas
• Provide an overview of the proposal scoring criteria and timeline and Q&A
• Discuss application process and proposal requirements and Q&A

Main Goal
Provide a deeper understanding of the goals and structure of the Small Grants 

Program, and of the Request for Proposal (RFP) application process



Agenda
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• Grant program overview
• Project and applicant eligibility
• Proposal scoring criteria
• Timeline
• SOAR application process
• Questions
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Program Overview
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Objectives
• Provide significant value for the state through replicable methods
• Increase local capacity through project implementation and technical assistance
• Provide capacity-building support for underserved communities using private 

matching funds 

Covering up to 18-
month periods

Ranging from 
$25,000 to $100,000Up to 25 small grants

Main Goal: To improve compliance of MPA regulations statewide through outreach 
and education

Oleg Alexandrov



• Increased ocean stewardship, 
engagement, compliance, and 
leadership

• Increased docent and educator 
capacity

• Reduced illegal take of marine life in 
MPAs

• Increased diversity of stakeholders 
engaged, including both traditional 
and non-traditional audiences as well 
as underserved audiences (i.e. 
recreational fishing community)

Desired Outcomes and Example Projects
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• Signage and messaging, preferably 
multilingual, at key entry points to 
MPA beaches

• Educator and docent training 
manuals and programs

• Training workshops and programs 
for State employees, docents, and 
educators, including bussing

• Public community awareness events 
for community members of all ages

*Note, these are only examples and does not mean 
they will be automatically funded. 

Desired Outcomes Example Projects*



Grant Program Eligibility
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Ineligible Projects
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• Projects requesting funding to implement mitigation projects that an agency, 
organization, or company is mandated to complete.

• Projects focused only on planning, only on funding personnel, or only on 
purchasing equipment.

• Costs associated with environmental permitting are not eligible. Projects must 
comply with applicable State and federal laws and regulations, including the 
California Environmental Quality Act (CEQA), the National Environmental Policy 
Act (NEPA), and other environmental permitting requirements. The applicant is 
responsible for receiving and fulfilling all permitting requirements.
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Grant Program Eligibility
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Geographic EligibilityOrganization Eligibility
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• Public agencies (local, state, and federal)
• Public or private universities
• Non-profits
• For-profit entities
• Federally recognized tribes
• California Native American tribes
• *Underserved communities are eligible to receive 

capacity building and technical assistance through 
available private matching funds

• Statewide
• San Diego to Big Sur (near 

Lucia), and the Channel 
Islands

• North of Big Sur (near Lucia), 
with priority given to 
underserved communities



Proposal Scoring Criteria
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Proposals will be scored out of 100 points based on the following:

• Clarity and articulation; sound approach (20 points)
• Alignment and sustainability (5 points)
• Impact (40 points)
• Time effectiveness; project management (20 points)
• Interactive opportunities (5 points)
• Cost effectiveness (5 points)
• Completeness (5 points)
• Extra Credit: Scalability (5 points)

Gerick Bergsma 



Timeline
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RFP released

Proposals due at 5pm PT

Grant awards announced

Project implementation begins

Project implementation ends

Claire Fackler, CINMS, NOAA

December 13, 2019

January 27, 2020

April 1, 2020

June 1, 2020

December 1, 2021



Questions?
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Proposal Submission
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Proposals must be completed online through the California Natural Resources Agency’s 
System for Online Application Review (SOAR)  by January 27, 2020 at 5:00pm PT.

When using SOAR, please note the following: 
• SOAR is an internet-based system, and is available 24 hours a day, 7 days a week.
• It is recommended that you: 

o Use a PC and Internet Explorer (6.0 or higher). SOAR is not compatible with non-PC products 
or any web browser other than Internet Explorer. Mac products, Firefox, Chrome, etc. will 
not work. 

o Disable pop-up blocking software while using SOAR.
o Save work often – the system will time out after 60 minutes of activity.

Carolyn Angiollo
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Proposal Submission

Applications must be completed through the following steps: 
1. Carefully review the RFP and the Once-Through Cooling Program’s award guidelines 

document 
2. Respond to questions online in SOAR. All the questions on the SOAR online 

application can also be found in the Proposal Summary below. 
3. Download two relevant templates (1. task list and timeline and 2. budget) from the 

Program webpage, complete them, and upload them as Attachments in the SOAR 
online system using the electronic file naming convention provided in the Application 
Checklist. 

4. Upload any other supplemental information as attachments on SOAR.
5. Use the Application Checklist available on the Program webpage to ensure 

completion of all required application components.

Unknown



Main Menu



Starting A New Application



Active RFPs and Getting Started



General Information



Proposal Budget



Funding Program



Project Management
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Legislative Information
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Contacts
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Cooperating Entities
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Questionnaire Section 1
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Questionnaire Section 2



Questionnaire Section 3



Attachments



Preview/Submit



Contact Information
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For technical assistance with SOAR, please call or e-mail the SOAR help desk. 
Hours: 8:00 am to 4:00 pm M-F

Phone: (916) 653-6138
Email: soar.admin@resources.ca.gov

When contacting the SOAR help desk, provide the following: 
• Proposal Identification Number (PIN) assigned to the Concept Proposal
• Name of the Grant Program 
• Short description of the problem, including where it is occurring within the Concept 

Proposal 
• A screen shot of the error received, if applicable. 

Submit RFP and underserved community technical assistance questions to Coastal Quest: 
Tegan@coastal-quest.org

Submit questions about state priorities within the MPA Management Program to CA 
Ocean Protection Council: 

Scott Shatto, Scott.Shatto@resources.ca.gov

mailto:soar.admin@resources.ca.gov
mailto:Tegan@coastal-quest.org
mailto:Scott.Shatto@resources.ca.gov


Questions?
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