
  
 

 
Recreational Red Abalone FMP Project Team 

Meeting (Webinar) #2: Update on Work Plan and Discussion of Data Streams  
and De Minimis Fishery Design Options 

 
Thursday, July 18, 2019 | 9:00 am - 12:30 pm PST 

Webinar & screen sharing:​ ​https://www.uberconference.com/strategicearth  
Optional call-in number: 424-228-8722, no pin needed 

 
Goals 

● Update the Project Team on work completed since the first Project Team meeting on May 22, 2019 related 
to management strategy integration through computer-simulation models and the development of design 
options for a ​de minimis ​recreational Red Abalone fishery;  

● Provide an overview of available data streams, and discuss the opportunities and challenges for data 
streams to inform management strategies; and 

● Discuss and solicit feedback on the Administrative Team’s effort to integrate ideas shared by the Project 
Team into strawman proposals for the design of a ​de minimis ​fishery. 

Agenda  
 
Welcome & Goals 9:00am - 9:10am 
Introduce all in attendance and review the Project Team’s goals for the webinar to create a shared 
understanding of approach, intentions, and desired outcomes.  
Reference materials: Project Team Charter 
 
Project Team Updates Since May 22 9:10am - 10:00am 
Receive updates on progress made since the May 22, 2019 Project Team meeting, including establishing 
definitions for key terms, learn about priorities and needs for modelers, etc. 
Reference materials: Project Team Work Plan, Glossary of Key Terms, Next steps for modelers from May 22, 2019 
Project Team meeting 
 
Review Data Streams for Future Prioritization 10:00am - 11:00am 
Learn about data streams available to inform management of red abalone and discuss the trade-offs associated 
with each in the context of developing long-term, adaptive management strategies. Understand how the Project 
Team can continue working to increase understanding of data streams and inform prioritization efforts at future 
meetings.  
Reference materials: Data Stream Comparison Table 
 
Continue Brainstorm on​ De Minimis ​Fishery Design Options 11:00am - 12:15pm 
Review and discuss strawman proposals developed by the Administrative Team, as informed by proposals 
submitted by the Project Team and break-out group discussions during the May 22, 2019 Project Team meeting. 
Provide feedback on the options for potential harvest levels and permit allocation approaches in a de minimis 
fishery through a restricted/managed access approach.  
Reference materials: De minimis strawman proposals 

https://www.uberconference.com/strategicearth


 

 
 
Project Team Coordination, Next Steps & Adjourn 12:15pm - 12:30pm 
Address any Project Team coordination and information needs and review next steps from the webinar, including 
Project Team “homework” to advance decisions on data streams/indicators and refinement of de minimis fishery 
design options.  
 
Please note that reference materials will be linked when available, and will be posted on the Ocean Protection 
Council’s project webpage (​here​). Please check back often for updates.  

http://www.opc.ca.gov/2019/05/red-abalone-management-strategies-integration/

